
 

 

 
  
 

            
          

            
      

 
      

 
           

          
           

   
 

           
              
          

           
        

   
 

           
            

           
         

          
         

            
             

       
 

 
 

Los  Angeles  Unified  School  
District  
Office  of  the  Superintendent  

Dr.  John  Deasy’s  Bio  

Dr. John E. Deasy is the superintendent of the Los Angeles Unified School District, the 
nation’s second largest school district. In this role, Dr. Deasy leads the thousands of 
teachers, administrators and staff in serving the diverse population of more than 600,000 
students so that all youth achieve. 

He is a man on a mission. 

Since becoming LAUSD superintendent in April, 2011, Dr. Deasy has focused his efforts 
on protecting students’ rights to a high quality education—through education policy, 
negotiation, legislation, and the courts—while handling the budget crisis caused by the 
underfunding of California’s classrooms. 

The reform work Dr. Deasy leads is embodied in his message to the LAUSD family: 
“If we transform human capital by ensuring there are effective employees at every level of 
the organization focused on improving student outcomes, give our students and parents a 
portfolio of high quality school choice, and hold ourselves accountable through strong 
performance management, then every student in our schools will graduate college-
prepared and career-ready.” 

Prior to joining the Los Angeles Unified School District in August 2010, Dr. Deasy served 
as Deputy Director of Education for the Bill & Melinda Gates Foundation. In that role, he 
led the programmatic work on effective teaching. Prior to joining the foundation, he served 
as superintendent of the Prince George’s County, Maryland, Public Schools, where he 
earned a national reputation for his leadership in significantly narrowing the achievement 
gap between low-‐income and minority students and their peers. During his time in Prince 
George’s, Dr. Deasy also launched a pay-‐for-performance plan that was approved by the 
Board of Education and developed jointly with labor, making the district a leader nationally 
in efforts to reward teachers for gains in student achievement. 



 
          

             
      

      
          

         
 

         
            

          
           

        

Previously, he served as superintendent of the Santa Monica-‐Malibu Unified School 
District in California and of the Coventry Public Schools in Rhode Island. In all three 
districts, he championed rigorous and ambitious learning opportunities for youth, fair 
teacher and administrator evaluations, pay-‐for-performance, staff development and 
training, and data-‐based decision-‐making. Dr. Deasy brought nearly three decades of 
extensive successful experience in education to the foundation. 

He has been a Broad Fellow, an Aspen Institute Entrepreneurial Leaders for Public 
Education Fellow, an Annenberg Fellow, a State Superintendent of the Year, a presenter 
at numerous state and national conferences, and a consultant to school districts 
undertaking high school reform and district-‐wide improvement strategies. He has spoken 
and written extensively on education and serves on numerous boards. 



 
 
 
 
 
 
 
 
 

        
 

         
           

        
        

     
 

            
            

            
 

 
      

         
        

          
         

 
       

           
           

  
 

            
         
    

 

Welcome to the Los Angeles Unified School District 
Second largest in the nation, the Los Angeles Unified School District (LAUSD) enrolls 
more than 640,000 students in kindergarten through 12th grade, at over 900 schools, 
and 187 public charter schools. The boundaries spread over 720 square miles and 
include the mega-city of Los Angeles as well as all or parts of 31 smaller municipalities 
plus several unincorporated sections of Southern California. 

All youth achieving, the mission of LAUSD, is reflected in continued double-digit growth 
on the state Academic Performance Index (API); the upward trend in the graduation 
rate, progress in the pass rate on the California High School Exit Exam (CAHSEE) and 
other academic indicators. 

LA schools boast more winners of the United States Academic Decathlon 
championships-12-than any other District in this country. Add to those impressive 
victories, outstanding individual student and team achievements in: science, 
mathematics, social studies, language arts, foreign and dual languages, business and 
entrepreneurial skills, the visual and performing arts, and athletics. 

Nationally recognized by the Physicians Committee for Responsible Medicine for 
serving healthy, low fat and vegetarian school lunches, LAUSD's standards also call for: 
whole grains, low sodium, locally grown fruits and vegetables and no trans fat; flavored 
milk or carbonated beverages. 

Founded in 1853, the District, today, counts more than 115 new schools and campuses, 
thanks to the nation's largest public works project, funded by bond measures, a 
testament to broad voter support. 



 

	

 
 
 
 
 

  
 
 
 
 
 
 

 

 

 

    

	

     

 

 

 

 

 
 

 

 
 

 

 
 

 

 

 

 

 

 
 

 
 
 

 

 

 

 

 

Ed. 

 
 

luding 

 

 
 

 

 

 

 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                

 

 

            

 

  
 

 

 

  

 

            

 

 

 

 

 

 

  

 

  

 

    

 

 

The 
two 

Sc 
Los Angeles 
instructional 

chool Calen
 Unified Scho 
calendars for 

dars (K-12) 
ool District (LA 
r the 2012-20 

) 
AUSD) has 
13 school: 

Beginnin 
Local Ed 

S 
ng this schoo 
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Schools and 
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vice Centers, 

d Centers 
strict will be d 
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divided into fiv 
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Single-TTrack Calenddar (Traditional) 
 FFirst Semesteer – Aug. 14, 22012 

 WWinter Recess – Dec. 17, 22012-Jan. 6, 22013 

 SSecond Semeester – Jan. 7 , 2013

 SSpring Reces s – March 25 – 29, 2013
 
 LLast Day of Innstruction – Juune 7, 2013
 

Four-Traack Calendaar (Year-rouund) 
 FFirst Semesteer starts for Trrack B,C,D: J uly 2, 2012
 FFirst Semesteer starts for Trrack A: Aug. 116, 2012
 WWinter Recess – Dec. 17, 22012-Jan. 1, 22013
 SSecond Semeester (Tracks B,C,D) – Jann. 2, 2013
 SSecond Semeester (Track AA) – Feb. 12, 22013
 DDel Olmo ES - Last Day of Instruction (TTrack D) –

MMay 9, 2013 (Tracks A,B,CC) –June 27, 2013
 CCahuenga ESS & Bell HS Laast Day of Insstruction -

(Track D) – MMay 6, 2013 (TTrack A,B,C) JJune 28, 201 3
NNote: Only three schools operate on a year-roundd basis.

SSchool Holiddays 

Labor Daay – Sept. 3, 22012 
Veteranss Day – Nov. 112, 2012 
Thanksgiiving – Nov. 119 - 23, 2012 
Christmaas – Dec. 25 && Dec. 31, 20 12 
New Yeaar’s Day – Jann. 1, 2013 
Dr. Martinn Luther Kingg Jr. Day – Ja n. 21, 2013 
Presiden t’s Day – Febb. 18, 2013 
Cesar E. Chavez Birthhday (observeed) – Apr. 1, 22013 
Memorial Day – May 227, 2013 

Eleme 
Middl 
Senio 
Chart 
Specia 
Schoo 
Specia 
Contin 
Adult 
Total 
Total 
Adult 

entary Schoo 
e Schools (6-

or High Schoo 
ter Schools (I 
al Day Program 
ols** 
al Day Program 
nuation and Op 
Education Sc
 K-12 Enrollm
 LAUSD Enr 
t Education) 

ols (K-5) 
-8) 
ols  (9-12) 
ndependent) 

ms in Special E 

ms in Regular S 
pportunity Scho 
chools 
ment 
ollment (incl 

Schools 
ools 

271,577 
116,633 
144,412 
88,566 

3,291 

25,145 
5,444* 

255,697*
 655,716 
911,413* 

SStudent Enroollment 

*Figures rr 0011 data.eflect October 2
**Count doees not reflect totaal enrollment of SSpecial Educatioon students, 

includingg those attendingg regular Pre-K too 12th-grade LAUUSD schools. 

and senior high schoools. (See “Educational Serrvice Centers ” at 
www.lauusd.net for moore informatioon.) 

Primmary School CCenters  18 
Elemmentary Scho ols 457 
Midddle Schools 86 
Seniior High Schoools 106 
Optioon Schools 56 
Magnet Schools 21 
Multi-level Schools 27 
Speccial Educationn Schools 15
Totaal 786
K-122 Magnet Cennters 
(on rregular camppuses) 
Elemmentary 45
Midddle 50 
Seniior 50 
Totaal 145 
Charrter Schools (as of 99/10/12) 229 
Otheer Schools aand Centers 
Commmunity Adult t Schools 24 
Regiional Occupaational 6 
Centters/Program 
Skillss Centers 4 
Earlyy Education CCenters 84 
Totaal 118 
Totaal 1,278 

Studdent Characcteristics 

In all, 92 laanguages oth er than Englissh are spoken in LAUSD n 
schools. Thhe District haas 161,484 stuudents who a are learning too 
speak Engglish proficienttly. Their primmary languagees are Spanissh 
(93.4% of EEnglish learn ers), Korean (1.1%), Armeenian (1.1%), 
Tagalog, CCantonese, Arrabic, Vietnammese and Ru ssian, each 
accountingg for less thann 1% of total. 

Latino 73.4%% 
Africann American 10.0%% 
White 8.8%% 
Asian 3.9%% 
Filipinoo 2.2%% 
Pacific c Islander .04%% 
Americcan Indian .04%% 
Two orr more races, not Latino 1.0%% 
Total 99.74%% 

Note: Appproximately 80% of LAUSD studeents qualify for frree- or reduced-pprice 
meals. 

http:www.lauusd.net
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School District Emmployees  LAUSD’s Gen neral Fund, alm most 80% of wh hich comes fromm the state, pays for 

Fin nancial Info rmation  

2012-22013 2011-2012 
K-12 TTeachers 25,9889 27,,925 
Adult Teachers 1,4555 1,6674 
Early Education 5555 640 
Teachhers 
Total (1) 27,9999 30,,239 
K-12 AAdministratorrs 1,9662 1,9926 
Adult 
Admin 

Ed. 
nistrators 

89 123 

Early Education 43 449 
Adminnistrators 
Total (2) 2,0994 2,0098 
Otherr Certificated 

l(3) 
3,7559 4,0052 

Suppoort Personnel 
Regul 
Perso 

lar Classified 
onnel 

25,9559 28,,911 

Total Employees 59,8111 65,,300 
Notes: (11) Includes class room teachers aand non-classroo m teaching 
positionss, such as instrucctional coaches. 
(2) Includdes school-basedd administrators and non school--based local 
district annd central office administrators.  
(3) Includdes non-teachingg and non-adminnistrative certificaated personnel, 
includingg nurses, counseelors and school ppsychologists. 

LAUSD Bounddaries 
The Distr ict covers an area, totalingg 710 square miles. This 
includes mmost of the ciity of Los Anggeles, along wwith all or 
portions oof 31 cities annd unincorporrated areas off Los 
Angeles CCounty. Abouut 4.8 million ppeople live wi thin the 
District’s boundaries.  

Cities Entirely Withhin LAUSD 
CCudahy Maaywood 
GGardena Saan Fernando 
HHuntington Park Veernon 
Lomita Weest Hollywoodd 

Cities Paartially Withhin LAUSD 
AAlhambra * Long Beeach 
BBell  Lynwoood 
BBell Gardens Montebeello 
BBeverly Hills Montereey Park 
CCalabasas *  Ranchoo Palos Verdee 
CCarson   Rolling Hills Estates 
CCity of Commeerce Santa CClarita * 
CCulver City Santa MMonica 
DDowney South GGate 
EEl Segundo South PPasadena * 
HHawthorne      Torrancce 
Innglewood 

* Only a feww parcels of land generating no enrollment are witthin LAUSD. 

school expenses, including: 

20 
20 

12-
13 

2011-
2012 

-

Certifica 
counselors 

ated salaries (teachers, libra $2 
bill 

.48 
ion 

$2.65 
billionns, nurses, and aadministrators) 

Classifie 
office emp 
drivers and 

ed salaries (e 
ployees, custodi 
d their superviso 

e.g., instructiona 
ans, plumbers, 
ors) 

$74 
mil 

44 
llion 

$799 
millionn 

Employeee benefits (rretirement plans $1 
bill 

.47 
ion 

$1.4 
billionnemployee health insurancce and Workers 

Compensaation Insurance)) 
Other op 
utilities, re 
instruction 

perating expe 
nts and leases, 
al consultants) 

enses (contra
 travel expensee 

$74 
mil 

43 
llion 

$793 
millionn 

Other ou 
items) 

utgoing expeenses (miscell $12 
mil 

22 
llion 

$191 
millionn 

Books a 
instruction 

and Supplies 
al materials, ge 

(textbooks, 
eneral supplies aand fuel) 

$58 
mil 

83 
llion 

$598 
millionn 

Capital O 
buildings], 
equipment 

Outlay (cost off facilities [land $17 
mil 

7.7 
llion 

$76.7 
millionnbooks and meddia for libraries a 

t) 

Total Exxpenses Gen eral Fund $6. 
bil 

.15 
lion 

$6.5 
billionn 

TThe methodologyy used in the 20111-12 table abovee has changed too align with SACCS 
reeporting guidelinnes. The 2010-111 numbers, usingg the 2011-12 meethodology, are included 
foor comparison. FFor more informaation and a reconnciliation of numbbers: 
hhttp://budgetrea alities.lausd.net//faq#t13n124. NNumbers have beeen rounded. Mosst of the 
DDistrict’s capital ooutlay is in bond funds devoted only to school connstruction and 
mmodernization. 

Schhool Constrruction 
The LAUSD is undergo ing a $19.5 b illion voter-appproved 
transformaation to build nnew schools tto reduce oveercrowding annd 
improve exxisting campuuses throughoout the Districct. Since the 
first bond wwas passed inn 1997, the DDistrict has bu ilt 129 new K-
12 schoolss. The Districtt opened 20 nnew schools t his fiscal yea r. 
More than 24,000 modeernization andd repair projeccts have beenn 
completed at existing caampuses.For more informaation, visit: 
www.laschhools.org. 

Vision 
Every LAUSSD student w ill receive an 

educaation in a safee, caring enviironment and every 
studeent will be colllege-preparedd and career--ready. 

Mission 
LAAUSD will proovide high-quaality instructioon 


and a coherent a nd rigorous ccurriculum in eevery
 
classrooom to facilitatee student  


learninng and achievvement.
 

 Twitter: @LLASchools Faccebook/LosAngeleesSchools YouTTube/LosAngelesSchools Pinterrest/LASchools;    Blog: LAUSD.TTumblr Websiite: www.lausd.neet 

www.lausd.neet
http:www.laschhools.org


(I LAUSD: All Youth Achieving 
Theory of Change: If we transform human capital by ensuring there are effective employees at 
every level of the organization focused on improving student outcomes, give our students and parents 
a portfolio of high quality school choice, and hold ourselves accountable through strong performance 
management, then, every student in our schools will graduate college-prepared and career-ready. 



            
          
    

 
           

    
         
     

        

                
          

    
   
    

             
      

          
             

 
       
         
           

                
 

           
              
        

             
       

               
       

              
               

   

            
             

         
           
              

  
          

Theory of Change – Our theory of change links our beliefs, vision and mission to graduate every LAUSD 
student college-prepared and career-ready. We are creating the conditions for success within every LAUSD 
school, center, office and program. 

If we, 
•	 transform human capital by ensuring there are effective employees at every level of the organization 

focused on improving student outcomes; 
•	 give our students and parents a portfolio of high quality school choice; and 
•	 hold ourselves accountable through strong performance management; 

Then, every student in our schools will graduate college-prepared and career-ready. 

The Instructional Core – The instructional core is the very heart of our service to students; it is about the 
connection between the teacher, the student and the content of learning: 

•	 Expanding teachers’ knowledge and skill; 
•	 Providing academically challenging content; and 
•	 Fostering highly engaged and life-long learners. 

Strategies – Strategies refer to the set of common sense approaches we will use to support the instructional 
core to help every LAUSD student achieve his/her maximum potential: 

1.	 Transform teaching and learning so that all youth graduate college-prepared and career-ready. 
2.	 Ensure there are effective employees at every level of the organization focused on improving student 

outcomes. 
3.	 Provide a portfolio of high-quality schools for all youth, families and communities. 
4.	 Ensure a safe, caring, and nurturing environment for all youth. 
5.	 Operate an effective, efficient, and transparent organization in order to assure the public trust. 

Teaching and Learning Foci – Our teaching and learning foci are the specific actions we will take to improve 
student achievement: 

•	 Transition to the Common Core State Standards in English Language Arts (ELA) and Mathematics by 
the year 2014-15 in K-12 so that content, teaching and learning is focused around concepts and skills to 
help students develop a deeper understanding and apply their knowledge. 

•	 Implement the English Learner and Standard English Learner Master Plan and Special Education 
Inclusion to ensure students have equity and access to a high-quality education. 

•	 Ensure that all students graduate with the option to enroll directly into a university and be prepared for a 
career by implementing our College and Career Readiness through A-G initiative. 

•	 Implement the Educator Growth and Development Cycle to achieve our goal that every student will be 
taught by an effective teacher, every day, in a school led by an effective school leader, surrounded and 
supported by an effective team by 2016. 

Supporting Elements – We serve LAUSD students and their families with a commitment to success. Our 
Supporting Elements hold the promise that every employee will work in the best interest of students. 

•	 Stakeholders – Ensure that we are engaging our parents and communities to support students. 
•	 Culture – Ensure that everything we do is focused on the success of our students. 
•	 Strong Performance Management – Ensure that we constantly review data to deliver the promise of all 

youth achieving. 
•	 Resources & Systems – Ensure that we will run an efficient organization at every level. 
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All Youth Achieving SEPTEMBER 2012 

PERFORMANCE METER
 
Every LAUSD student will receive an education in a safe, caring environment, 

and every student will be college-prepared and career-ready. 
C O R E B E L I E F S 

1 Start with 
students 2 Families are our 

partners 3 Success is in the 
classroom 4 Diversity is our 

strength 5 Effective teaching, leadership, and 
accountability are the keys to our success 

GOAL 1: 100% GRADUATION GOAL 1: 100% GRADUATION 
2007-08 

HistoricalHistorical 
2008-09 2009-10 2010-11 2011-12 

Annual TAnnual Targets 
2012-13 2013-14 

A. Four-Year Cohort Graduation Rate 48 52 55 62 64 68 70 
B. Percentage of Students On-Track for Meeting A-G 
Requirements 

-- -- 26 28 32 50 75 

GOAL 2: PROFICIENCY FOR ALL 
2007-08 

HistoricalHistorical 
2008-09 2009-10 2010-11 2011-12 

Annual TAnnual Targets 
2012-13 2013-14 

A. English Language Arts, Elementary:
Percentage Proficient & Advanced 

39 44 46 50 54 67 74 
B. English Language Arts, Secondary:
Percentage Proficient & Advanced 

31 34 37 39 44 50 54 
C. Mathematics, Elementary:
Percentage Proficient & Advanced 

54 57 57 63 63 75 82 
D. Mathematics, Secondary:
Percentage Proficient & Advanced 

20 22 25 27 30 41 47 
E. 3rd Grade Proficiency Rate in English 
Language Arts 

29 34 35 40 43 55 62 
F. Proficiency in Algebra 17 20 22 24 27 47 55 
G. Percentage of English Learners making progress in
learning English (AMAO 1) 

46 47 53 49 56 58 59 
H. Percentage of English Learners who have not
reclassified in 5 years (Long-Term English Learners) 

36 34 34 33 27 24 22 

I. Percentage of students with disabilities who are in
the General Education Program at least 80% of the
instructional day 

63 63 65 65 65 67 69 

GOAL 3: 100% ATTENDANCE GOAL 3: 100% ATTENDANCE 
2007-08 

HistoricalHistorical 
2008-09 2009-10 2010-11 2011-12 

Annual TAnnual Targets 
2012-13 2013-14 

A. Percentage of students with 96% or higher
attendance 

62 64 60 62 65 71 76 
B. Percentage of school-based staff with 96% or higher
attendance 

65 67 65 68 67 74 79 

GOAL 4: PARENT AND COMMUNITY GOAL 4: PARENT AND COMMUNITY 
ENGAGEMENT 2007-08 

HistoricalHistorical 
2008-09 2009-10 2010-11 2011-12 

Annual TAnnual Targets 
2012-13 2013-14 

A. Percentage of parents who talk with the teacher
about their childʼs schoolwork (School Experience
Survey) 

-- 60 58 58 41 70 75 

B. Parent participation on School Experience Surveys -- 26 28 25 32 40 50 

GOAL 5: SCHOOL SAFETY 
2007-08 

HistoricalHistorical 
2008-09 2009-10 2010-11 2011-12 

Annual TAnnual Targets 
2012-13 2013-14 

A. Instructional days lost to suspension 74,765 59,783 53,725 46,006 26,286 25,000 22,000 
B. Percentage of students who feel safe on school
grounds (School Experience Survey) 

-- 82 83 84 86 88 90 



  

    
   

  

               

                  

               

                   

                

                  

        

    

   

                     

                 

                  

               

                
 

     
    

   

 

              

              

    

   

 

              

              

   

   

              

            

   

   

              

            

     

    

                

            

                    

             

    

    

    

                

         

    

    

     

   

               

           

     

     

    

     

 

                

              

               

             

                         

   
 

    
     

    

                

                  

                    

             

    

     

 

               

                   

            
 

      
     

      

  

                

               

         

    

   

              

          
 

    
     

 

                

         

     

     

                

             

 

All Youth Achieving SEPTEMBER 2012 

PERFORMANCE METER GUIDE

GOAL 1: 100% GRADUATION 
A. Four-Year Cohort 

Graduation Rate 

Every student entering high school is automatically placed into a 4-year graduation cohort, based on 

the first school year in which they were enrolled in 9th grade. Students who transfer out to another 

school district/system are subtracted from the cohort. New enrollees are added to the appropriate 

cohort as they transfer in. The number of spring graduates four years later is used to calculate the 4-

year rate. Please note that the rate displayed only includes students in comprehensive high schools 

and that 5th year graduates are not included. Targets are based on the number of first-time 9
th 

graders for the 2013, 2014 and 2015 cohorts. 

B. Students On-Track for 

Meeting A-G Requirements 

A-G courses refer to the 15 courses required for admission to the UC and CSU. At the end of each 

school year, the number of students that are on track for satisfying that A-G requirement is tracked 

and divided by the total number of enrolled 9th, 10th, 11th, and 12th graders. Targets are based on 

the implementation timeline of the Board of Education resolutions regarding A-G. Beginning in the 

2012-13 school year the incoming cohort of 9
th 

graders must pass the A-G sequence to graduate. 

GOAL 2: PROFICIENCY FOR ALL 
A. English Language Arts, 

Elementary: Proficient & 

Advanced 

Percentage of elementary school students who scored Proficient or Advanced among all those tested 

in the English Language Arts California Standards Test (CST) throughout the district. 

B. English Language Arts, 

Secondary: Proficient & 

Advanced 

Percentage of secondary school students who scored Proficient or Advanced among all those tested 

in the English Language Arts California Standards Test (CST) throughout the district. 

C. Mathematics, Elementary: 

Proficient & Advanced 

Percentage of elementary school students who scored Proficient or Advanced among all those tested 

in the Mathematics California Standards Test (CST) throughout the district. 

D. Mathematics, Secondary: 

Proficient & Advanced 

Percentage of secondary school students who scored Proficient or Advanced among all those tested 

in any Mathematics California Standards Test (CST) throughout the district. 

E. 3rd Grade Proficiency Rate 

in English Language Arts 

Percentage of students who scored Proficient or Advanced among all those tested in the Grade 3 

English Language Arts California Standards Test (CST) throughout the district. 

F. Proficiency in Algebra Percentage of students who scored Proficient or Advanced among all those tested in the Algebra I 

California Standards Test (CST) throughout the district, not including the Algebra II CST. 

G. Percentage of English 

Learners making progress 

learning English (AMAO 1) 

Percentage of English Learners who improve one or more performance levels on CELDT each year. 

Targets are based on State requirements for AMAO 1. 

H. Percentage of English 

Learners who have not 

reclassified in 5 years (Long 

Term English Learners) 

Percentage of English Learners who have completed five full years in U.S. schools (i.e., beginning 

their sixth year and beyond) without meeting the criteria for reclassification. 

I. Percentage of students with 

disabilities who are in the 

General Education Program at 

least 80% of the instructional 

day 

Percent of students ages 6 – 22 with mild to moderate disabilities (specific learning disability (SLD), 

speech or language impairment (SLI), or other health impairment (OHI)) who participate in the 

General Education program at least 80% of the instructional day, as written into their individual 

education plan (IEP). Targets are based on the California State Performance Plan. 

*Targets for the above metrics are based on an analysis of the impact of raising the performance level of all schools to the top quartile,

unless otherwise specified. 

GOAL 3: 100% ATTENDANCE 
A. Percentage of students with 

96% or higher attendance 

Percentage of enrolled students with an attendance rate greater than or equal to 96% among all 

students enrolled at the end of the school year. Student attendance rates are the percentage of days 

that a student attends school (at least one period of the day) among the total number of days they are 

enrolled in the district. Targets are set at a 5% annual growth. 

B. Percentage of school-based 

staff with 96% or higher 

attendance 

Percentage of all assigned employees (in any functional role) in all school-based locations with an 

attendance rate greater than or equal to 96%. Rate = (Total Worked hrs.) / (Total Workable hrs. – 

Protected Absence hrs.). Targets are set at a 5% annual growth. 

GOAL 4: PARENT AND COMMUNITY ENGAGEMENT 
A. Percentage of parents who 

talk with the teacher about their 

child's schoolwork 

Percentage of parents who answered “Often” of “Always” on “I talk with the teacher(s) about my 

child's schoolwork” in the School Experience Surveys among all parent respondents. Targets are set 
at a 5% annual growth or more. 

B. Parent participation on 

School Experience Surveys 

Percentage of parents who completed the School Experience Surveys among the total number of 

surveys administered. Targets are set at 5% annual growth. 

GOAL 5: SCHOOL SAFETY 
A. Instructional days lost to 

suspension 

Total number of suspension days. Targets are based on an analysis of projected enrollments, in 

addition to a 5% annual decline in non-mandatory suspensions. 

B. Percentage of students who 

feel safe on school grounds 

Percentage of students who answered “Agree” or “Strongly Agree” on “I feel safe on school grounds” 

in the School Experience Surveys. Targets are set at 2% annual growth. 
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