Executive Committee

March 3, 2021
11:00 am – 1:00 pm ET
Zoom link to be sent
AGENDA
11:00 – 11:05 am

Agenda Overview and Opening Remarks
Haley Barbour, Chair

11:05 – 11:35 am

Next Generation NAEP: Planning for the Future
(CLOSED)
Peggy Carr, Associate Commissioner, National
Center for Education Statistics (NCES)

11:35 – 12:00 pm

NAEP Budget and Assessment Schedule
(CLOSED)
Lesley Muldoon, Executive Director
Peggy Carr

12:00 – 12:30 pm

NAEP Policy Priorities Short- and Long-Term
(CLOSED)
Haley Barbour
Lesley Muldoon

12:30 – 12:35 pm

Transition to Open Session

12:35 – 12:40 pm

ACTION: Updated NAEP Assessment Schedule
Haley Barbour

See plenary tab

12:40 – 1:00 pm

Strategic Vision: A Look Ahead
Lesley Muldoon
Lisa Stooksberry, Deputy Executive Director

Attachment A

Strategic Vision 2025
Executive Committee
March 3, 2021
Since the Governing Board’s unanimous adoption of Strategic Vision 2025 in September, staff have been
creating work plans for each of the plan’s eight priorities. The purpose of this memo is (1) to update the
Executive Committee on work planning, and (2) to inform the Executive Committee on how committees
and staff will work cross‐functionally to bring Year 1 of the Strategic Vision to fruition.
Background
After the Board adopted the Strategic Vision, staff met in the fall to begin drafting detailed 12‐month
work plans to guide implementation. To ensure the Strategic Vision framed our thinking, we discussed
what success looks like under each pillar (Inform, Innovate, and Engage) and the eight priorities under
them. We then brainstormed current and aspirational work that fell under each pillar and sorted
relevant projects into the eight priorities. We also assigned each priority to one of the Board’s four
standing committees.

R&D

COSDAM

Identify the needs of
stakeholders and refine
resources to promote
sustained use of NAEP data,
enabling educators,
researchers, advocates, and
policymakers to understand
and improve student
achievement.

Link NAEP resources with
external data sources and
disseminate what is learned
from the sources so that
NAEP can inform policy and
practice in understandable
and actionable ways.

Elevate high-quality uses of
NAEP resources to
demonstrate NAEP's utility
and to highlight the unique
value of the Nation's Report
Card to inform education
policy and practice.

Develop a body of evidence
to improve the
interpretation and
communication of NAEP
achievement levels to
ensure that they are
reasonable, valid, and
informative to the public.

Develop, sustain, and
deepen strategic
partnerships to ensure that
NAEP remains a trusted,
relevant, and useful
resource.
Help stakeholders
understand how the
Governing Board and NAEP
can illuminate important
skills for postsecondary
education pathways.

ADC

Executive Committee

Optimize the utility,
relevance, and timing of
NAEP subject-area
frameworks and assessment
updates to measure
expectations valued by the
public.

Monitor and make decisions
about the NAEP assessment
schedule based on the
Board's policy priorities of
utility, frequency, and
efficiency to ensure NAEP
results are policy relevant.

Given Board member feedback on their desired outcomes, it was critical to have the intended impact of
the Strategic Vision drive our work. As a result, staff brainstormed potential accomplishments and
impact for each priority in Year 1, and then mapped activities and work necessary for implementation.
Once we complete each priority’s work plan, we will review them as a full team to eliminate any
redundancies and identify opportunities for cross‐committee work. We anticipate sharing details about
potential cross‐committee collaboration at the May meeting. In addition, staff will update and refine
work plans as necessary throughout Year 1 of implementation and keep committees informed.
Discussions at the March Quarterly Board Meeting
The ADC and COSDAM will hear updates on their committees’ priorities during their respective meetings
in March; R&D will receive an update at a later time. In committee deliberations, members will discuss
and confirm the work and Year 1 accomplishments under their committee’s priorities so staff can
continue to move forward with work planning.
The Executive Committee will receive a similar update about the overall process and progress with
Strategic Vision work plans. The intent is to keep the Executive Committee informed about priorities
across committees and ensure a cross‐functional approach to Strategic Vision implementation. The
Executive Committee will also discuss the priority devoted to the NAEP Assessment Schedule.

The National Assessment of Educational Progress (NAEP),
also known as The Nation’s Report Card, was developed
in 1969 to answer the important question: “How are our
nation’s students doing?” In 1988, Congress created the
independent, bipartisan National Assessment Governing
Board to set policy for The Nation’s Report Card, that is,
deciding what subjects to assess, approving test and
survey questions, determining achievement levels, and
improving the reporting and use of results. Since that
time, the Governing Board and its partner, the National
Center for Education Statistics (NCES), have worked to
safeguard NAEP as the “gold standard” assessment of
educational achievement in the United States.

Strategic
Vision 2025

The Governing Board established its first Strategic Vision in 2016 with two major goals – to inform
and to innovate – for the Board’s work on behalf of policymakers, educators, researchers, business
leaders, and the general public. The Governing Board’s second Strategic Vision, which will guide
the Board’s efforts through 2024, adds a third goal, “to engage.” This new goal in the Board’s vision
highlights the importance of not only reporting results accurately, but also in promoting their use:
•

To serve as a catalyst for action to improve student achievement;

•

To inspire improvement in the quality of assessments and standards; and

•

To tell the stories of American achievement for all, over time and in context.

The Governing Board’s new Strategic Vision comes at
a time of worldwide disruption in education, with the
COVID-19 pandemic forcing educators to rethink longheld practices in teaching, learning, and assessment.
Educators and policymakers alike are focused on
educational equity with renewed commitment. The
Governing Board will continue to partner with NCES to
ensure NAEP remains the gold standard in assessment,
providing objective information about the status and
progress of American education at a time of significant
disruption to our nation’s schools and students.

The pandemic has heightened the need for the
Governing Board to adopt a Strategic Vision that fulfills
its Congressional mandate and preserves NAEP as
a trusted, valuable resource that endures over time.
Over the next four years, the Strategic Vision will guide
the Governing Board as it strives to inform efforts to
improve our nation’s schools, innovate in carrying out
its mandate, and engage stakeholders in understanding
and using the results of The Nation’s Report Card.
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INFORM

INNOVATE

The National Assessment Governing Board will disseminate
NAEP resources to inform the work of numerous education
stakeholders and to promote high-quality uses of The
Nation’s Report Card that support improvements in policy
and practice. NAEP resources include results; focused studies;
assessment questions and tasks; assessment innovations; and
contextual variables about the educational experiences of
students, teachers, and schools. The Governing Board will:

The National Assessment Governing Board
will ensure The Nation’s Report Card remains
at the forefront of assessment design and
technology by refining design, content,
and reporting, increasing relevancy for
NAEP users and inspiring action to improve
achievement for all. The Governing
Board will:

•

Identify the needs of stakeholders and refine resources
to promote sustained use of NAEP data, enabling
educators, researchers, advocates, and policymakers to
understand and improve student achievement.

•

Optimize the utility, relevance, and
timing of NAEP subject-area frameworks
and assessment updates to measure
expectations valued by the public.

•

Elevate high-quality uses of NAEP resources to
demonstrate NAEP’s utility and to highlight the unique
value of the Nation’s Report Card to inform education
policy and practice.

•

•

Link NAEP resources with external data sources and
disseminate what is learned from these sources so that
NAEP can inform policy and practice in understandable
and actionable ways.

Monitor and make decisions about the
NAEP assessment schedule based on
the Board’s policy priorities of utility,
frequency, and efficiency to ensure NAEP
results are policy-relevant.

•

Develop a body of evidence to improve
the interpretation and communication
of NAEP achievement levels to ensure
that they are reasonable, valid, and
informative to the public.

ENGAGE
The National Assessment Governing Board will strengthen partnerships and communications with stakeholder
organizations, building capacity to understand and harness the resources of The Nation’s Report Card to advance
policy and practice. The Governing Board will:
•

Develop, sustain, and deepen strategic partnerships to ensure that NAEP remains a trusted, relevant, and
useful resource.

•

Help stakeholders understand how the Governing Board and NAEP can illuminate important skills for
postsecondary education pathways.
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